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Success Story (1)

Project APl Contingency Concept

Client Boehringer Ingelheim
Supply Chain & Assets | End-to-End Supply Network Strategy

Contact Dr. Peter Comes (Head of End-to-End Supply Network Strategy)
Phone: +49 (0) 6132 / 77 — 93511

NGYAREIEE N Christian Kauth (Supply Chain Management Germany)
Dieter Pfeifer (End-to-End Supply Network Strategy)
Dr. Annette Schonleben-Janas (Quality Oversight & BPE)

JSC Christiane Skubch, Norbert Skubch

Duration July — October 2013

Doc

API — Active Pharmaceutical Ingredient
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Success Story (2) isc |

Objectives - Systematically analyze the current API contingency concept
as well as its implementation

- ldentify needed adjustments with regard to
.. scope — what has to be safeguarded?

.. adverse incidents — which situations can harm the expected
operation?

.. targets — to what extend shall precautions be taken?

.. measures — which provisions shall be made?

OLEIEHLEEIM - Developing a long-term target irrespective of given short to mid-term
restrictions

- Finding the right level of detail allowing a fact based analysis without
putting too much data collection burden on the organization
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Success Story (3) isc |

Description and challenge of the current situation identifying its
weaknesses

Deliverables

Precise definition of the future API contingency scope

Selection of adverse incidents to be considered

Identification of relevant APIs according to Bl's long-term planning
and definition of targets by API

- Specification of contingency measures and recommendation of
actions to be initiated short-term

Quotation .| really enjoyed working on the project.

We had fact-based, target-driven and fruitful discussions without any
emotional distractions.

Many thanks to the team and to JSC who made it happen®

Bl — Boehringer Ingelheim
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JSC AG
Contact

JSC Management- und Technologieberatung AG

Christiane Skubch Norbert Skubch

Management Consultant Managing Director

E-Mail: crs@jsc.de E-Mail: nsk@jsc.de

Phone: +49 (0) 6123 /701 — 120 Phone: +49 (0) 6123/ 701 — 144
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JSC AG
At a Glance

. founded in 1991

- located in Eltville
(near Wiesbaden), Germany

- independent

- partner network for turnkey
solutions

- only senior and management .
consultants

multi-disciplinary team .
(chemists, pharmacists, physicians,
mathematicians, IT professionals,

business economists, sociologists

and psychologists)
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- focus on life science products,
chemicals, (fast moving)
consumer goods

team oriented and customer
focused approach

dedicated to quality and striving
for first class results

fact driven and application of
sound methodologies




JSC Management- und Technologieberatung AG
Im Pfarracker 24

65346 Eltville am Rhein

Germany

Phone  +49 (0)6123/701-0
Fax +49 (0) 6123 / 701 - 170
E-Mail  info@jsc.de

Copyright by JSC Management- und Technologieberatung AG

This report is solely for the use of client personnel. No part of it may be circulated, quoted, or reproduced for distribution outside
the client organization without prior written approval from JSC Management- und Technologieberatung AG.
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